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WHERE THE SUN NEVER SETS

BEYOND THE “PEAK”:
UNDERSTANDING SOUTH
AFRICA’S NEW POWER PRICING

A RURAFLEX Case Study by SunRanch Solar

The 2025/26 Eskom electricity tariffs are in — and
businesses are feeling the burn. The Ruraflex tariff
update introduces changes to both fixed and variable
charges, including sharp increases in summer peak and
standard time-of-use rates, alongside decreases in
winter peak tariffs and service charges. These changes
especially impact seasonal users, leading to an average
year on year cost increase of around 20% for a number
of our Ruraflex Customers. This newsletter breaks down
the key updates, and offers practical insights to help
businesses adapt and plan effectively.
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WHAT’S CHANGING, AND WHAT IT MEANS FOR YOU

As part of Eskom’s 2025/26 tariff update, the Ruraflex structure for Non-Local Authority customers
has undergone several important changes. These adjustments aim to better align with evolving
national energy priorities and infrastructure needs, but what does that actually look like for

commercial, agricultural, and industrial users?
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(Non-Local Authority):
This table presents the
active energy charges,
network capacity costs,
and service fees

< 500V 63361 TIBAS | 19195 | 22074 | 10426 11950 | 20670 | 23770 | 14233 16356 MO24 | I0X7E | RIGA0 | R4ZOF ) ]
R w SO0V & & 226V @ 72145 (190.07) 21858 @ 11867 (F0088) 23536 (Te0a2) 16154 @ 10270 @ R3IBST applicable dl.”'mg the

 aima < SO0V £39.98 73598 19088 | 2229 10539 12106 | 20876 | 26007 | 14369 16524  WLAT | (0485 | RI&TI | Re1Z2 2024/25 tariff year,
s800km | coove =i | 63380 7864 |9|_ul 2072 .mu,s. 11950 m:nl | 14222 16355 904 [ oazs RILTY [ raars categorized by

o T < SO0V 64638 74334 | 19583 23520 10633 12218 | 21086 24247 | 14500 (6587 909 (0590 | RI&BY | R414Z transmission zone,
FOUm | v s2m | 63993 73590 | 19081 | 22289 | 10529 12008 | 20876 | 2007 | 14369 16524 9LIT | 10465 | RALSO | ROESS voltage, and time-of-
pan | < SO0V mm_ 75075 . m.ﬂ_ 2742 | m'n. 12349 ‘!Im. 24481 | m.ss_ 16853 | 9298 | 10693 m:.u_ Ré162 use periods. (Source:

w500V & w226V | G436 7431 19583 22830 10633 1XR2E | 20088 | 2424% | (4510 iessT  20d | 10590 | RIDS) | RISO00 Eskom Tariffs and

Charges Booklet
2024/2025)
w100 kWA LT RALAD L[] RILTS
= |00EWA & S00RWA RITLTS RisL? RS&.9T eSS
> 00 KVAR & | MVA @ RAB4IT R4
= | MR RITTA AR 37 RI&L0% RiBssd
By cuttomens AT 400.38 R 51159 RI4L0Y RiE440

= 500

i SO0 & < THY

Figure 2 - Ruraflex
Tariffs for 2025/26
(Non-Local
Authority):

An updated tariff
structure reflecting

changes for the < 500V| 49099 17275 V15,16 | 13243 | 28677 | 32979 | 16023 | 18541 | 11508 | 13243) 23.00 | 2445 | R334 | R384 | RSZOM | RE9ES
= 300km S

2025/26 year, = 500V & < 66V (678.76)] 76057 (169,68 195.13 [(113.02) 13009 (281,69 32354 18214 {11302) 130090 2259 1558 [RE01| Rs78 [(RaaT)| Rsss7

' Tasnasea < 500v| 69791 | 20260 | 17448 | 20065 | 11631 | 13376 | 28964 | 33309 | 16284 | 18727 | 10631 | 13376 2300 | 2645 | Rasa | Rase | RS2 | Re9se

including newly =800km | . soov s < oev| 68555 | 78833 | 17039 [ 15710 | 11425 | 13139 28451 | 32709 | 15997 | 18397 | 10428 | 13035 2259 | 2598 | ms03 | RSB | Reada | Roses

. e < s00¢| 70482 | 21054 | 17620 | 20263 | 11748 | 13500 | 29250 | 33638 | 16aas | 18902 [ 10746 | 13508 2300 | 260 | mana | mass [ msaas | reoos
introduced charges SO

= 500V & < 66k | 69234 | 79615 | 173,08 | 19905 | 11539 | 13270 | 267.33 | 33043 | 160.55 | 16576 | 11539 | 3270|2289 | 1599 | AS03 | RSTE | R48.53 | Rosal

such as the Iegac_y and o < so0v| 71073 | mie49 | 172,938 | 20462 | 1ie.st | 13640 [ 29537 33968 | 16607 | 19098 | 188 | 13640] 2300 | 2645 | R334 | R384 | RS236 | ReD2I

= 500v & < 66| 69912 | 20299 | 17478 | 20100 | 11652 | 13400 [ 290,05 | 33367 | 16303 | 16740 | 11652 | 13400| 22,89 | 2599 | Rsod | RSB | massa | rosos

generator capacity
charges, and revised
time-of-use energy

= DO VA R

R11.15

RI6.62

RIS

rates' (Source: ESkom & 100 KVAY KW & & SO0 kvisg 1w R&4.28 R73192 RI12.40 RI428 @
Tariffs and Charges SOOI 8. 1 Nk ran | @i | ran
= 1 IMVAS KW RI¥852 R225.30 RI5.37 RILIE
BOOkIet 2025/2026) Ky Customers RI L8486 | RI 286323 RI937 R2228

48,31

5557

4807



https://sunranch.solar/

LET’S BREAK IT DOWN...

Notice in Table 1 (A summary of Figure 1 and Figure 2) that the active energy rates (R/kWh) — which
vary by season and time of use — have changed across the board. During winter (June — August),
there’s a slight increase in peak and off-peak rates, while standard winter rates have actually
decreased by around 10.7%. That could be good news if your operations are more active in colder
months.

But if you're a summer-based or seasonal (cyclic) user, things look a little different. The summer
(low-demand season) rates — particularly in peak — have increased by up to 37.6%. That's a
noticeable shift, especially for those in farming or increased summer sales periods, where most
energy consumption happens outside of winter. These updates are intended to reflect more
balanced pricing across the year, but they do mean that seasonal users may experience higher
summer bills.

Ruraflex (R/kWh) Additional Charges Table 1 - Applied Tariff
Tariff Book Tariff Book 2025/26 Comparison - Case Study
Summer | Summer | % Change o (| e LT Legacy o Summary:
Demand Service Variable
2024/25 | 2025/26 | e Charge Cont A side-by-side breakdown of

summer and winter electricity
Peak R 2.0466 | R 2.8169| 37.6380%| R 0.4189 |R 0.0041| R 02259 | R 3.4658| | 105 from 2024/25 vs. 2025/26,

Standard | R 1.4082 | R 15838 12.4698%| R 0.4189 | R 0.0041| R 0.2250| R 2.2327| Showing the percentage change

per time period and the total
Off-Peak | R 0.8930 | R 1.1312| 26.6741%| R 04189 |R 0.0041| R 0.2259| R 17801 varigble cost when applying new

Tariff Book Tariff Book 2025/26 fixed charges.
Winte ||| Wanter || %Change Network | Ancilliary Taaner Total
2024/25 | 2025/26 Demand | Service Cha Variable
Charge Charge - Cost

Peak R 6.2735| R 6.7876 8.1948%| R 0.4189 | R 0.0041| R 0.2259 | R 7.4365

Standard | R 1.9007 | R 1.6968| -10.7276%| R 0.4189 | R 0.0041| R 0.2259 | R 2.3457

Off-Peak | R 1.0319 | R 1.1312 9.6230%| R 0.4189 | R 0.0041 | R 0.2259 | R 1.7801

Looking beyond energy use, Table 2 dives into the bigger picture: fixed charges. While daily service
and admin fees have dropped significantly, new components have been introduced to better
capture long-term infrastructure costs. A new Legacy Charge (22.59 c/kWh) and a Generator
Capacity Charge (R5.03/kVA/month) have been introduced, both aimed at strengthening long-term
sustainability and system reliability. These changes mean that while daily fixed costs have gone
down, total monthly costs may still increase depending on your installed capacity and usage profile.

Another notable change is in the Network Capacity Charge, which increased by around 44%. On the
flip side, the Network Demand Charge, which is based on actual consumption, has decreased
slightly. This shift signals a broader industry trend toward capacity-based billing, where electricity
cost depends not just on how much energy is consumed, but on the infrastructure required to
provide that energy available at any time.
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all Seasons | All Seasons Table 2 - Eskom General

Eskom General Charges Tariff 2024/25 | 2025/26 % Change Charges (All Seasons) -
Standard Connection Charge  |Fixed Rate R 32800 |R 328.00 0.00%| 2024/25 vs. 2025/26:
Administration Charge R/day R 87.36|R  19.37 -77.83%| A detailed comparison of
Network Capacity Charge (kVa) |R/NMD R 33.54|R 4832 44.07%|  service, administration,
Network Demand Charge R/kWh R 04567 |R 0.4189 8.27% capacity. and enerav-based
Ancillary Service Charge R/Network Demand kWh R 0.008 |R 0.0041 -48.75% pacity, 9y
Service Charge R/day R 377.63 |R 198.52 .47.43%| charges across both years,
Energy Charge Based on Surplus Energy highlighting percentage
Re-Active Energy c/kVarh kWh in excess of 30% | R 0.1759 |R  0.1937 10.12%| jncreases and the

introduction of new billing

Generator Capacity Charge R.kVa/month R - |R 5.03 100.00%
Legacy Charge R/kWh R - |rR 0.2259 100.00%| Ccomponents.

To put this into real terms, we applied the 2025/26 tariffs to a previous year’s usage profile for a
number of Ruraflex Customers. The result? An average cost increase of about 20% over the
previous year — without any increase in actual consumption. That’s a helpful benchmark when
planning budgets or reviewing efficiency strategies.

WHAT CAN YOU DO?

This update isn’t about catching anyone off guard - it’s about staying informed and prepared. Here
are a few ways to proactively respond:

* Review your energy profile: Are your operations concentrated in summer? If so, expect to see
some upward movement in your bill.

e Know your capacity: Since fixed charges are now more capacity-based, right-sizing your
installed load and generation assets is more important than ever.

¢ Plan around TOU: Make the most of lower-cost periods (especially winter standard times) where
possible.

e Explore alternatives: Solar, storage, and smart controls could help offset peak and seasonal
charges.

Eskom’s 2025/26 Ruraflex tariff changes represent a shift in how energy costs are structured,
particularly with the introduction of new fixed charges and the rebalancing of time-of-use rates. It’s
not just about how much energy you use anymore - it's about when you use it, and what kind of
capacity you require to stay connected. As illustrated, the changes may impact different users in
different ways, so now’s a great time to take stock of your energy patterns and assess where
savings or increased efficiencies could be realised.

Let us know if any assistance is required to review your current electrical reticulation and

consumption or identifying areas for strategic adjustment — SunRanch is always available to support
smarter energy planning.
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