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The 2025/26 Eskom electricity tariffs are in – and
businesses are feeling the burn. The Ruraflex tariff
update introduces changes to both fixed and variable
charges, including sharp increases in summer peak and
standard time-of-use rates, alongside decreases in
winter peak tariffs and service charges. These changes
especially impact seasonal users, leading to an average
year on year cost increase of around 20% for a number
of our Ruraflex Customers. This newsletter breaks down
the key updates, and offers practical insights to help
businesses adapt and plan effectively.

BEYOND THE “PEAK”:
UNDERSTANDING SOUTH
AFRICA’S NEW POWER PRICING
A RURAFLEX Case Study by SunRanch Solar 
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WHAT’S CHANGING, AND WHAT IT MEANS FOR YOU

As part of Eskom’s 2025/26 tariff update, the Ruraflex structure for Non-Local Authority customers
has undergone several important changes. These adjustments aim to better align with evolving
national energy priorities and infrastructure needs, but what does that actually look like for
commercial, agricultural, and industrial users?

Figure 1 - Ruraflex
Tariffs for 2024/25
(Non-Local Authority):
This table presents the
active energy charges,
network capacity costs,
and service fees
applicable during the
2024/25 tariff year,
categorized by
transmission zone,
voltage, and time-of-
use periods. (Source:
Eskom Tariffs and
Charges Booklet
2024/2025)

Figure 2 - Ruraflex
Tariffs for 2025/26

(Non-Local
Authority):

An updated tariff
structure reflecting

changes for the
2025/26 year,

including newly
introduced charges

such as the legacy and
generator capacity

charges, and revised
time-of-use energy

rates. (Source: Eskom
Tariffs and Charges

Booklet 2025/2026)
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LET’S BREAK IT DOWN...

Notice in Table 1 (A summary of Figure 1 and Figure 2) that the active energy rates (R/kWh) – which
vary by season and time of use – have changed across the board. During winter (June – August),
there’s a slight increase in peak and off-peak rates, while standard winter rates have actually
decreased by around 10.7%. That could be good news if your operations are more active in colder
months.

But if you’re a summer-based or seasonal (cyclic) user, things look a little different. The summer
(low-demand season) rates – particularly in peak – have increased by up to 37.6%. That’s a
noticeable shift, especially for those in farming or increased summer sales periods, where most
energy consumption happens outside of winter. These updates are intended to reflect more
balanced pricing across the year, but they do mean that seasonal users may experience higher
summer bills.

Table 1 - Applied Tariff
Comparison – Case Study
Summary:
A side-by-side breakdown of
summer and winter electricity
rates from 2024/25 vs. 2025/26,
showing the percentage change
per time period and the total
variable cost when applying new
fixed charges.

Looking beyond energy use, Table 2 dives into the bigger picture: fixed charges. While daily service
and admin fees have dropped significantly, new components have been introduced to better
capture long-term infrastructure costs. A new Legacy Charge (22.59 c/kWh) and a Generator
Capacity Charge (R5.03/kVA/month) have been introduced, both aimed at strengthening long-term
sustainability and system reliability. These changes mean that while daily fixed costs have gone
down, total monthly costs may still increase depending on your installed capacity and usage profile.

Another notable change is in the Network Capacity Charge, which increased by around 44%. On the
flip side, the Network Demand Charge, which is based on actual consumption, has decreased
slightly. This shift signals a broader industry trend toward capacity-based billing, where electricity
cost depends not just on how much energy is consumed, but on the infrastructure required to
provide that energy available at any time.
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To put this into real terms, we applied the 2025/26 tariffs to a previous year’s usage profile for a
number of Ruraflex Customers. The result? An average cost increase of about 20% over the
previous year – without any increase in actual consumption. That’s a helpful benchmark when
planning budgets or reviewing efficiency strategies.

Table 2 - Eskom General
Charges (All Seasons) –
2024/25 vs. 2025/26:
A detailed comparison of
service, administration,
capacity, and energy-based
charges across both years,
highlighting percentage
increases and the
introduction of new billing
components.

WHAT CAN YOU DO?

This update isn’t about catching anyone off guard – it’s about staying informed and prepared. Here
are a few ways to proactively respond:

Review your energy profile: Are your operations concentrated in summer? If so, expect to see
some upward movement in your bill.
Know your capacity: Since fixed charges are now more capacity-based, right-sizing your
installed load and generation assets is more important than ever.
Plan around TOU: Make the most of lower-cost periods (especially winter standard times) where
possible.
Explore alternatives: Solar, storage, and smart controls could help offset peak and seasonal
charges.

Eskom’s 2025/26 Ruraflex tariff changes represent a shift in how energy costs are structured,
particularly with the introduction of new fixed charges and the rebalancing of time-of-use rates. It’s
not just about how much energy you use anymore – it’s about when you use it, and what kind of
capacity you require to stay connected. As illustrated, the changes may impact different users in
different ways, so now’s a great time to take stock of your energy patterns and assess where
savings or increased efficiencies could be realised. 

Let us know if any assistance is required to review your current electrical reticulation and
consumption or identifying areas for strategic adjustment – SunRanch is always available to support
smarter energy planning.
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